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TRANSPORTATION EVALUATIONS

INTRODUCTION:
Heritage Logistics Group (HLG) performs transportation evaluations as a

snap shot in time and as an on-going service. The primary objectives of a
transportation evaluation are: 1) identify what is being done currently, 2) identify
where staged improvements can be made, and 3) identify and document
planning for strategic changes concerning transportation. This requires detailed
investigation and analysis so that improvements and savings can be measured.
THE BASIC STEPS:

» STEP 1: Identify current transportation.

» STEP 2: Identify where improvement can be made

» STEP 3: Strategic transportation planning

CURRENT TRANSPORTATION:
IMPROVED TRANSPORTATION:
STRATEGIC TRANSPORTATION:
CONCLUSIONS:

NEXT STEPS:



